Minutes – Meeting 15
Lander/Green Mountain Mule Deer Working Group
August 10, 2015
6:15 PM – 9:15 PM
LRO-Lander, WY

Members in attendance: Katie Erickson, Stan Harter, Brady Frude, Marla Lemm, Rowdy Anderson, David Killebrew, Harold Schultz, Ken Metzler, Ember Oakely
Public in attendance: Ron Smith, Steve Aguqda, Bruce Campbell
Game and Fish personnel: Daryl Lutz, Teal Joseph
Facilitator: Rene Schell
6:15 Minutes from last meeting approved
6:20 Review Changes to Draft Document
· Review Brandon Houck’s comments to remove “lynx” from the following habitat management strategy:
“Habitat management plans designed primarily to benefit mule deer should include a detailed analysis of the effects treatments may have on other species such as sage-grouse, lynx, pronghorn, and neo-tropical migratory birds.”
Consensus among the group to end strategy after word “species”, it will now read as follows:
“Habitat management plans designed primarily to benefit mule deer should include a detailed analysis of the effects treatments may have on other species.”
· Review Harold’s comments on 75/25 license split for limited quota seasons 
		Stan discussed that the split was not hard and fast, it was just an idea
Consensus among the group to leave the set-up of the percentages split open to allow more discussion on the actual license percentage split closer to season setting.
To the objective of “Balancing hunting opportunity with reduced hunter crowding, add the following strategy:
“Strategy: Attempt to provide license numbers that are at least commensurate with average general license mule deer hunter numbers in these herd units from 2012-2014.”
7:00   Call for consensus to approve plan with changes from tonight
· Consensus among the group: 3 fours, 7 fives 
7:10 Discussion on WGFC funding for Mule Deer Initiative 
· WGF Commission will fund Mule Deer Initiative with $2.5 mill over the next 5 years for use by each of the initiatives around the state, with funding up to $500,000 annually, with money needing to be matched 5:1.
· The Department will develop protocol for project submittal and approval over the next few weeks
· WGF Commission  is reserving the right to review and approve all project proposals
· Need to reiterate to the public that some of these projects may take time to effect/benefit mule deer-HS
7:15 Discussion on “Mule Deer Movement Study on the Lander Front”
· Project proposal has already been written in conjunction with WGFD personnel and The Nature Conservancy
· Focus of this project would be on the South Wind River herd because it is a more traditional migratory herd, but we still know very little about stop-over sites where habitat projects would be most beneficial
· 10 Country Muley Fanatics has offered $5,000 towards the project
· Daryl estimates the project would cost $250,000 total
· Daryl believes that a $50,000 request from the WGF Commission would be reasonable for this year
· This movement study would ultimately help focus future projects- SH

· The WGFC would like to focus the majority of the funds on habitat projects so the group needs to look at those kind of projects in addition to the movement study-DL
7:30 Discussion on other project ideas, request for the group to start thinking about project ideas
· Sage grouse may help or hamper possible projects- DH
· A lot of federal money for sage grouse
· Whatever project that the group decides on if it can be attributed to improving sage grouse habitat there is likely federal funds available
8:00 Time Frame Discussion
· Division Administration will want to see recommendations and region’s feedback to recommendations
· In November and December, regional personnel will review group’s recommendations
· Regional personnel will have their comments and group’s recommendations sent to Division Admin by the end of 2015
· Comments back to the group by February 2016, will have a meeting in May
· Commission approves in May 2016

· Group’s next meeting date: November 2, 2015 
· November Meeting Agenda Items: 
1. Going over December post-season meeting presentations
2. Report to each other what is heard about the group’s recommendations throughout the fall
3. Discuss project proposal idea

· December post-season meetings will tentatively be November 30- December 4. Keep evenings open because group members should try to attend Riverton, Lander, and Rawlins meeting dates.
· Regional personnel will send meeting dates to group members when they are set

· Decided on having quarterly group meetings 

8:15 Adjourn 
